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Upcoming Events
With JSRI:

Solitary Confinement Journey
to Justice Bus Tour. JSRI is co-
sponsoring a traveling exhibit
about solitary confinement
featuring an interactive mobile
museum and holding a related
teach-in. The event features
survivors of solitary
confinement, including JSRI's
own staff member and Loyola
student, Kiana Calloway. Friday
October 3rd. The exhibitisin a
bus parked on Loyola Ave
between Miller & Monroe halls
8 AM-1:00 PM; teach-in in
Miller 114 from 12—1 PM. See
flyer here; bus sneak peek here.

Cal State: The Ripple Effects
of College Education
Programs. Join JSRI for a
conversation with the author
Taffany Lim, Deputy Director of
the Prison Education Program,
and two alumni from the
program. Published in 2025, this
book explores the stories of 13
men sentenced to life at a max-
security prison who pushed
themselves to enroll in the first
face-to-face bachelor’'s degree
program for incarcerated
students in California. They
pursued higher education as
their path toward rehabilitation
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Higher Education and Katrina

By Maria Calzada

On Friday, August 26th, 2005, | was finalizing my preparations for the first
day of fall classes starting on Monday. That morning, Katrina had made its
way across Florida from the Atlantic and was moving towards the Florida-
Alabama coast. | printed copies of my syllabi for my students and brought
them to campus — | wasn’t too worried about Katrina.

By the afternoon, the center of the projected trajectory had moved towards
the west and New Orleans was within the area of uncertainty. We had
grown accustomed not to overreact to weather forecasts, even as the
Governor of Louisiana declared a state of emergency.

But, by Saturday morning, it was increasingly clear that Katrina was a
monster storm; it was going to result in massive damage and loss of life. My
family and | packed three days worth of supplies and drove to Memphis to
ride out the storm, fully expecting to return to New Orleans a few days later.
Instead, we had to enroll our two young daughters in Memphis schools and
stayed there many weeks, waiting for approval from the authorities for us to
return home.

For the City of New Orleans, the aftermath of Katrina was the real disaster.
The man-made disaster of the levee breaks and the massive flooding that
followed compounded the destruction of the Hurricane itself. Loyola’s
neighbor, Tulane University, saw roughly two-thirds of its campus flood
with the resulting severe damage. The flood actually ended at Freret Street.
Remarkably, Loyola’s campus suffered comparatively minor damage.
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and transformation, changing
the trajectory of their lives.
October 16th 5:30-7PM in the
Octavia Room, 2nd floor of the
Danna Center.

On Campus:

Mass for the Care of

Creation. Join Loyola for the
New Orleans premiere of the
Mass for the Care of Creation,
followed by a short Pilgrimage
of Hope to the Holy Name
Church. All are welcome. Friday
October 3rd at 3—5:00 PM in the
Chapel of St. Ignatius.

Eco-Expo. Join LUCAP for a
gathering of advocacy,
celebration, and community. As
pilgrims of hope, we'll come
together to honor creation and
stand with those working to
protectit. Friday October 3rd:
Keynote by Shamyra Lavigne-
Davey at 10 AM in the Audobon
Room; tabling & exhibits in the
Peace Quad 10 AM-2 PM. More
information here.

The Media and Immigration: A
Community Dialogue. Join the
National Association of Hispanic
Journalists chapter at Loyola for
an engaging conversation on
immigration and media
coverage featuring journalists
and immigration

attorneys. Tuesday September
30th 6—-8:00 PM in Nunemaker
Auditorium in Monroe Hall. More
details here.

Sewcial Change: Sewing for a
Cause. Join Student Life and
Ministry to sew handmade items
like pillows, dignity kits, and
reusable bags for local shelters,
community centers, and those in
need. Come connect with
others, learn simple sewing
skills, and contribute to projects
for our wider community. All
materials are provided. Sundays
3—4:30 PM in the Magis Lounge
on the lower level of Loyola's
Danna Center. More information
here.

In the Community:

On September 4th, Loyola officially closed for the fall semester and the
administration made the very generous decision to continue paying faculty
and staff during that time. It was an amazing gift that those of us who
worked at Loyola in 2005 will be eternally grateful for as we had to work on
our own losses after the hurricane. Loyola had business interruption
insurance that would help mitigate the costs to support their faculty and
staff.

Loyola students ended up in many universities throughout the country after
the University shut down for the 2005 fall semester. The Association of
Jesuit Colleges and Universities (AJCU) and others in the U.S. supported
Loyola by not requiring our students to pay them tuition, and encouraging
payments to Loyola instead. The hurricane-shaped sculpture in the
academic quad between Bobet and Marquette halls honor these
institutions and commemorates the trying times we lived.

The higher education landscape in New Orleans saw major changes:

Tulane University, with its massive physical losses, declared financial
exigency in December 2005. Tulane created a plan to re-organize its
academic offerings that included program eliminations, college changes,
and significant reduction in force of faculty and staff. They also instituted a
40-hour community service requirement for undergraduates.

University of New Orleans also declared financial exigency in April 2006.
In light of the substantial campus damage and significant losses in
enrollment, they reorganized the University and furloughed, laid off, and
terminated faculty and staff.

Xavier University also experienced massive damage. Xavier declared
financial exigency in October 2005 and terminated many faculty and staff
positions and reorganized academic programming. Xavier worked on
rebuilding its campus and programs with the help of donations and federal

loans.’

Louisiana State University Health Science Center also saw major
damage to their campus and hospitals where its students and faculty
treated patients. In November 2005, the LSU board of supervisors
approved a “force majeure” exigency plan which the institution used to
terminate positions and reorganize operations.

The Southern University System Board of Supervisors approved a “force
majeure” in November 2005 for Southern University of New Orleans,
which also suffered very significant losses to its campus after Katrina. The
University issued faculty and staff furloughs and made significant changes
to academics, with the stated intent to make Southern relevantin the
reconstruction of New Orleans. Southern also received federal loans to

help rebuild.?

Dillard University also saw significant physical damage to about 80% of
its Gentilly campus. They did not declare financial exigency and
reconstructed their campus and programs through fundraising,
collaborations with other institutions, and federal loans.?

Loyola University New Orleans had significant physical damage but,
since the flooding generally ended at Freret street, the University avoided
the type of damage that was threatening other institutions in the city.
However, the Loyola administration expected significant loss in enroliment
starting in the spring of 2006. At a December 2005 Faculty Senate meeting,
the administration reported that they expected no more than 75% of
students to return in the spring semester. Instead, on January 9, 2006,
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Amistad Center Listening
Party Fundraiser. Join the
Amistad Research Center for a
chill night of spinning vinyl
records in honor of Roberta
Flack, Sly Stone, Roy Ayers, and
Angie Stone. Tickets are $25
and can be purchased here or
atthe door. Friday September
26th 5:30—-8:00 PM in the Dew
Drop Inn at 2836 Lasalle

St. More details here.

Friends & Family of
Louisiana's Incarcerated
Community Meeting. Join FLIC
to discuss the future of the
education and youth justice
systems in support of our
youth. Monday, September 29th
4-5:30 PM at the back entrance
of 4731 Canal St. Text 504-237-
6798 with questions. See the
flyer here.

Early Voting Meet-Up. Join an
early voting kickoff to pull up to
the polls together. This morning
vibe will have live music, voter
check-ups and simple ballots,
group rides to the polls, and
community, connection, &
conversation. Saturday October
4th 8:00 AM at the Dew Drop
Inn. More details here.

Community Resilience
Workshops. Join Love Your
Neighbor Nola & Nola Black
Mental Health Matters in free
mental health workshops for
parents and caregivers. You'll
learn ways to handle stress,
how to build a support system,
and strategies to support
yourself and your

family. Saturdays September
27th, October 11th, & November
8th 11 AM—12 PM at 5630
Crowder Blvd Suite 101. See
the flyer here.

'The Trail They Blazed' is
currently on display at the
Historic New Orleans
Collection. Leaders of the local
Civil Rights Movement tell their
stories of resistance in their own
words. The exhibit features
quotes from JSRI's Twomey

the first day of classes saw an astonishing 91% of our students
reporting to campus.

I remember a very positive attitude among faculty, staff, and students. Many
of us had to overcome significant obstacles in order to return to the city.
Most who returned felt they were engaged in a task of historic proportions. |
certainly was ready to roll-up my sleeves and work on rebuilding New
Orleans and the strong return of Loyola University.

Still, Loyola’s administration under the direction of the Board of Trustees,
developed the Pathways Plan in the spring of 2006: an institutional
reorganization plan with the stated goal of ensuring our survival post
Katrina. | feel like | “came of age” academically during the spring of 2006
and the 2006-2007 academic year. At that time, | was the Senate
representative for the Standing Council for Academic Planning (SCAP) and
the chair of the University Rank and Tenure Committee. As a SCAP
member, | participated in the review of the Pathways Plan and presentation
of the results of the review to the University Senate.

Here is a summary of the more significant changes that Pathways dictated:

¢ City College was dissolved and its non-terminated programs were
incorporated into other colleges.

e The College of Arts and Sciences was divided into the College of
Humanities and Natural Sciences, and the College of Social
Sciences.

e The Communications concentrations of Broadcast Journalism,
Broadcast Production, Communication Studies, and Film Studies
were eliminated, at a time when Communications was the largest

major at the institution and had an excellent reputation.*

¢ The University created the School of Mass Communication.

e The Computer Science/Computer Information Systems programs
were eliminated.

e Qur elementary and secondary Teacher Education programs were
eliminated.

¢ Other undergraduate and master level programs were eliminated or
suspended.

These changes resulted in many faculty (both tenured and non-tenured)
and staff positions being eliminated.

I am proud of the way SCAP and the University Senate responded to
Pathways.

In fact, | am including the initial report SCAP produced to present to the
University Senate in April of 2006. When | re-read this document, | was
impressed with the way faculty took the responsibility seriously and were
ready to make difficult recommendations.

Very few (if any) of the recommended changes SCAP made to Pathways
were adopted by the administration and the Board of Trustees.
Additionally, as SCAP and departments continued to investigate the data
produced in support of Pathways, we became increasingly concerned that
many of the recommended eliminations and college restructuring were
actually going to cost the institution significant resources and not save
them as we hoped.

l also include a subsequent SCAP letter issued on May 10, 2006, which
concluded, “The concern of SCAP is that changes will be made without
complete and reliably analyzed data, and without any articulated rationale
for the changes. In the end, this will be harmful not only to individual
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Scholar, Dr. Ronnie Moore. The
multimedia exhibition immerses
visitors in the movement with
ambient musical recordings of
songs sung by activists, audio
excerpts from oral history
interviews, archival news
footage, stirring photography, an
interactive voter registration test,
and more. The voices of those
who experienced it firsthand
narrate the tremendous and
often dangerous effort to
transform Louisiana from a Jim
Crow holdout into an equitable
place for all residents.
Admission is free. On view until
June 7,2026. Located on the
3rd floor of the Historic New
Orleans Collection, 520 Royal
Street.

Career
Opportunities

The Black School is hiring for
their Design Activism
Apprenticeship! This is a paid 6
month program where young
creatives will be taught graphic
design through real-world
community-centered learning.
The purpose of the program is to
produce a Black self-directed
and civically engaged
professional with the ability to
identify problems in their own
community and present
innovative design solutions.
Applications due September
30th. Read more about this
opportunity here.

Fall Internship with Promise of
Justice Initiative. PJl is hiring a
Research & Interviewing_Intern
for their Narrative Storytelling
team.

Spring Internship with Vera.
The Vera Institute of Justice is
hiring a Law and Policy intern.

Internships with Innocence &
Justice Louisiana. IJL is hiring
for a Summer Legal/
Undergraduate Internship and
a Spring/Fall Externship.

faculty, students, and staff and to historic programs at the University, but
also to the viability and growth of the University and to its mission.”

SCAP and the Senate concerns fell on deaf ears, and the Pathways Plan
was largely implemented as originally presented. This resulted in several
votes of no confidence towards administration and the worst faculty morale
issues | have ever experienced at Loyola — even worse than some of the
recent morale issues we have faced. Faculty appealed their terminations to
the URTC, who found the University had not followed its own processes
when deciding to terminate faculty. Lawsuits ensued, even as the
institution began to recover post-Katrina.

Tulane was very successful in branding itself as the place for students
interested in service and rebuilding New Orleans.

I think Loyola was timid in this respect.

With our Jesuit identity, we should have doubled down on service, which
always had been a defining characteristic of our institution. Perhaps the
service requirement was a contributing factor to the faster recovery Tulane
experienced, even with their significant physical losses after the storm.

Many of the changes introduced by Pathways have been fully reversed.
We now have City College, Arts and Sciences, Computer Science,
Education, and a strong Communication program that integrates the areas
eliminated in its curriculum. However, itis my sense that the financial crisis
we experienced between 2013 and 2019 due to enrollment shortfalls has a
direct connection to the Pathways Plan.

Atour local higher education institutions, we still feel the effects of
Hurricane Katrina and the resulting loss of life and property in the region.

In many ways, Loyola is a better prepared place: we have emergency and
continuity of operations plans that have served us well since Katrina. We
have a strong SCAP that performs program reviews on a rotating basis and
that does not shy away from its responsibilities to recommend program
improvements and eliminations. We have strong processes to ensure
teach-out plans to protect students in the event of program eliminations.
Since then, we have had a renewed commitment by the administration to
follow the Faculty Handbook.

Still, itis easy to become complacent. My own family only packed for three
days when we evacuated in 2005 — a reminder of how quickly we can be
caught off guard. | often wonder how ready we are, as both a family and an
institution, in the face of another storm or disaster. Recent drills are
encouraging, but they also underscore the importance of vigilance. Itis our
responsibility to ensure that we remain prepared.

1 In March of 2018 the Department of Education officially forgave federal loans to four Historically Black Colleges and
Universities (HBCUs) that were approved post Katrina, including loans to Xavier University, Dillard University and

Southern University of New Orleans. See here.
2 |bid.
3 Ibid.

4 The branding problem created by these communication cuts continued to be felt in the following decade. In 2013 at the
beginning of our financial crisis, community members asked me if Loyola was going to bring Communications back, now

that we were facing financial issues!

Maria Calzada, Ph.D. is a professor of mathematics and has worked at Loyola since
1991. In 2012-2013 Dr. Calzada served as interim Dean of Humanities and Natural
Sciences; from 2013-2016 as Dean of Humanities and Natural Sciences; from 2016-

2018 as Dean of Arts and Sciences; from 2018-2020 as interim Provost; from 2020-
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Pitch to Black Youth

Project. The Black Youth Project
is calling Black writers,
researchers, photographers,
and cultural workers to tell
stories that reflect the layered,
racial lives of Black people—
especially youth and young
adults, about pop culture,
LGBTQIA+ issues, politics,
feminism, and many other
topics. See submission
guidelines here.

2023 as Dean of Arts and Sciences; finally, in 2024-2025 she served again as
interim provost. An Ignatian Colleagues Program alumna, she and her family have
deep admiration for the Society of Jesus. Her two daughters, Teresa and Melissa,

are Loyola graduates.

Monthly articles reflect the opinions of the authors and not necessarily those of Loyola University New Orleans. Please send

feedback to jsri@loyno.edu.

As our prison education program continues to grow, we need to make sure that each and every one
has access to an exceptional educational experience. We can't do it without your help. Give today!
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